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We know that … How can you build this knowledge into 
your D&I plan? 

Adoption occurs faster with …. 
• Compatibility with existing systems  
• Lower perceived complexity 
• Higher perceived relative advantage  
• Trial use and when observable behavior 

 

Mass communication creates awareness.  
Interpersonal communication persuades behavior change. 
Ideas spread faster among individuals with shared professions, 
education & social status. 

 

Adoption occurs over time in a population: innovators, early adopters, 
early majority, late majority, laggards 
Early adopters are: better able to cope with uncertainty; have greater 
knowledge and seek information more actively.  Later adopters need 
demonstrated benefit.  

 

Individuals are more likely to adopt if more members of their personal 
network have adopted. 
Opinion leaders within social systems tend to be early adopters, 
especially if the system norms favor change. 

 

Sources:  Dearing JW, Smith	
  DK,	
  Larson	
  RS,	
  Estabrooks.	
  C.	
  A.Designing for diffusion of a biomedical intervention. Am J Prev Med, 2013.  
Rogers EM. Diffusion of Innovation Theory (2003). 

Agenda-setting and diffusion-system readiness assessment 
 

Evaluate prior implementation, explore policy positions, draft guidance, engage institutional partners;  
and conduct formative evaluations with priority providers and public health/clinical settings. 

Dissemination 
 

Develop and pretest messages and intervention 
components; identify and engage influential public 
health, clinical, and/or community leaders  

 
Knowledge base: diffusion science 

Implementation 
 

Partner to build delivery capacity and infrastructure 
support for public health or clinical implementation; 
provide training and technical assistance 

 
Knowledge base: implementation science 

Support, evaluate, and share rapid-improvement results  
from Implementers and Evaluators 

 

Public health and/or healthcare providers share promising practices 
Implementation best practices are established and disseminated. 

 

Monitor for diffusion outcomes 
 

Number (%) who adopt the behavior 
Number (%) of public/patients who are affected 
Changes in population-level health outcomes 
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